
From Silo’s to Cycle 
Educating the Revenue Cycle to work as ONE team 

Presented By:  Lynn Ansley, Director Revenue Cycle Quality, Training and System Support 



Moffitt Cancer Center 
Tampa, Florida 

2 



Identify 

Discover 

Illustrate  

Objectives 

how centralized training led to successful communication 

and increased engagement across Revenue Cycle 

 

how Moffitt created career development opportunities 

through an internally developed eLearning academy 

unique Revenue Cycle wide activities Moffitt uses to drive 

engagement and retention and cater to multi-generational 

learning 

  



The Story…….. 



Communicate through Newsletters 

Spotlight 

Announcements  

Quality Spotlight 

Winners 

New Hire Welcome 



Revenue Cycle 

Quality & Training 

Page 

Communicate through Intranet 

Quality Spotlight 

Award and Staff 

Listing 

Overview of all 

Revenue Cycle 

Departments 



Exceptional 

Service 

Commitment 

to Quality 

Communicate through Recognition  



Interactive Wheel 

with Resources 

Full Catalog Links 

Directly to 

Registration 

Communicate through Accessibility   

Department 

Organizational 

Charts 



Moffitt Revenue Cycle Academy 

Knowledge 

Checks and 

Assessments 

Interactive Online 

Courses 

Modular Design 



Moffitt Revenue Cycle Academy 

Leadership 

Narration 

Software and 

Process 

Demonstrations 



 Collections 

 Denials 

 Revenue Integrity 

 Billing 

 Financial 

Clearance Unit 

Moffitt Revenue Cycle Academy 

Courses Available: 



Moffitt Revenue Cycle Academy 



Section Header 



Section Header 



Section Header 
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The Revenue Cycle 





17  Sessions Offered Facilitated by  

Moffitt Subject Matter Experts 745 Live Sessions Attendees  

 A Clinician's Approach to Authorizations 

 

 Power Tips for PowerChart Professionals 

 

 The Patient Journey: More Than Just an MRN 

 

 Insourcing MMG: The What, Why, and How 

 

 Simplifying Scheduling Algorithms 

 

Revenue Cycle Conference & Expo 



Revenue Cycle Open House 

Showcasing 

21  
“Best Supporting 

Casts” 
 

 

And the  

winner is…  
 

Revenue Cycle Open House 



Call to Action 

Collaborate 

Create 
Challenge 



Stay Connected: 

 

Lynn Ansley, MAcc, CPA 
DIR, Revenue Cycle Quality, Training & System Support 

Lynn.Ansley@Moffitt.org 


