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“Realization of Personalized Medicine 
requires Personalized Medical and 

Financial Clearance Processes”

I will try to 

convince you 

of this 
statement





https://healthmatters.nyp.org/precision-medicine/

https://healthmatters.nyp.org/precision-medicine/


Status quo
• DNA testing is still not 

mainstream
• Progress in personalized 

medicine is staggering
• Knowledge.data is 

growing fast
• Patient demand

Billing & RCM
• Prior authorization
• Diversity of payment plans 

Deductibles, Coinsurance, 
Copay…

• Antiquated Processes
• Compliance and regulatory 

complexity



Synthetize the healthcare infrastructure for financially-
sustainable genomics

Lennerz et al., 2016 JMD
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Center for Integrated Diagnostics, internal – Lennerz et al., unpublished



https://www.ama-assn.org/sites/default/files/media-browser/public/arc-public/prior-authorization-consensus-statement.pdf

https://www.ama-assn.org/sites/default/files/media-browser/public/arc-public/prior-authorization-consensus-statement.pdf


Lennerz et al., 2016 JMD



Out of Pocket Estimates



Summary

• “Realization of Personalized Medicine requires Personalized 
Medical and Financial Clearance Processes”

• Clinical genomics is an integral part of precision medicine
• Achieving reimbursement is a major challenge
• Effective prior authorization processes are key
• Combined financial clearance approaches are necessary
• RCM is Personalized Medicine



Discussion

• What are your problems?
• How do you address prior authorization and payor-tailoring?
• How can you streamline prior authorization?
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