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Introduction

Courageous Conversations

— Re-aligning original plan
Taking Risk off the table

— Scope of each implementation
Willingness to Change Course

— Acting on lessons learned
Executive Support
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HHC's Epic Journey - Thru FY19
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HHC's Epic Journey - FY20 Planned Go Lives
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Keys To Our Implementation Success

e Testing: Test every click
— Application Testing
— Mapped Record Testing
— Integrated Testing
— Parallel Revenue Cycle Testing

e Technical Dress Rehearsal: Test every device

e Clinical Workflow Walk Through: Test high impact workflows
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Keys To Our Implementation Success

e Training
— Credentialed Trainers
— Super User Training
— End User Training
— Playground Practice Time

No Training,
No Access,
No KRidding

e “At The Elbow"” Go Live Support
— Internal HHC Staff
— Consultants
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Keys To Our Implementation Success

e Core 4 Applications: Meets 85% of our needs
— Epic EHR
— PeopleSoft ERP
— Sunquest Lab
— Sectra PACS

e Standardized 34 Party Applications
— OnBase Document Imaging
- RightFax Faxing
— Pyxis Med & Supply Cabinets
— Others...
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Revenue Cycle Operations

o Adoption:
— Outsource legacy A/R run out, no going back
— Enlist clinical and finance partners to support charge
reconciliation and review
— Constant change management support

e Taking Risk Off the Table:
— Retain tools that provide additional oversight
— Hire experience that you don't currently have
— Retain third party applications for stability
- Limit workflows redesign at go-live
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Revenue Cycle Operations

e Courageous Conversations:
— Revenue Cycle Change Control
— Redefining IT partnership: CDM and reporting resources
— System wide adoption
— Hard Stop Minimum Data Set
— Taking a second look
— Discipline of “not now”
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Questions and Feedback

Thank you!
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