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Diversification is 
key

$2.9 billion
Total revenue (2009)

$7.5 billion
Total revenue (present)

48%
Inpatient revenue
(2009)

26%
Inpatient revenue
(present)
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Diversification is 
key
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Leveraging our assets…  Clinical Integration 

Across Multiple States

(Scale)

Academic Medical Center

(Specialization)

Affiliates

(Strategy)

Top 10% of the 320 Epic Customers who’ve implemented Inpatient, Ambulatory& Revenue Cycle

n = 9

n = 5

n = 1
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• Stakeholder and clinician 
partnership.

• Solicit User Feedback

• Communicate !!!

• Clinical partnership.

• Superusers & Influencers

• Maximize Online Training.

• Senior leader 
partnership.

• Keep it simple !

Clinical partnership

Risk Mitigation Plan

Risk Scope

EngageTrain

Upgrade Strategy                                                                           Making it work with n = 30,000
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Consultancy introduces “The practice of ideation to understand the problem”

• A structured methodology to define the problem?
• Understand why it hasn’t it been solved before ?
• Agree on why it can be solved now ?
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• A structured process of dissecting a business problem to clearly determine the immediate and long 
term needs of the organization.

• Consciously segment the problem by stakeholders and business needs, consciously peel back 
perception issues around identified problem statement and understand the contributing factors of 
these perceptions.

• Using a set of specific questions to determine the timeliness, cultural limitations and change climate
within the organization that will influence the feasibility of proposed solutions.

• Determine if opportunities should be postponed, based on financial and change climate of the 
organization, or if these same opportunities should be accelerated.

• Bring to bear key priorities for the CEO and C-suite and determine how they influence both the 
definition and prioritization of the opportunities identified.

Ideation methodology
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