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Factors to be considered

• The rapid growth in chronic disease is a national crisis.

• We are willing to spend resources on chronic conditions, but not to 
prevent them.

• The growth in chronic conditions arises from multiple causes and 
systems.

• Reducing the burden of chronic disease must begin with tackling 
obesity.

Aspen Health Strategy Group



Obesity Trends* Among U.S. Adults
BRFSS, 1990 & 2010

1990 2010

No Data                <10%             10%–14% 15%–19%                20%–24%                  25%–29%                 ≥30%

(*BMI 30, or about 30 lbs. overweight for 5’4” person)



RWJ vs. Obesity

$1 Billion

10 Years

~ No Progress



Patient and PCPs Hold Primary 
Responsibility for Addressing Obesity

NEJM Catalyst



Patients are Moderately Engaged or Unengaged 

in Addressing Obesity

NEJM Catalyst



Ideas to Reduce the Burden of Chronic 
Disease

1. Launch a national initiative against obesity

2.Bring all the factions to the table

3. Re-orientate health system financing to reward        

prevention

Aspen Health Strategy Group



“There is no turning back to an 
unsustainable system that pays for 
procedures rather than value.  In fact, 
the only option is to charge forward – for 
HHS to take bolder action, and for 
providers and payers to join with us.”

- Mr. Alex Azar II, 
Secretary of HHS



B. Vamstad 2018



Regulatory Complexity

Nejm.org J. Thompson



DeathBirth

↑ Sales ↑ Services

InfantRespond to needs

Develop products/services

Take risk

Make up rules/ 

judgment

Customer focus

Go-go!!

↑ Profits

↑ Market share

Adolescence

Deteriorating

Healthy adult

Corporate Life Cycle

Stable

Prime

Finance Focus

Legal Focus

Accept mediocrity

Hubris

Process/Rules/Rigidity

Attendance

Entitlement

Bureaucracy

Judy Faulkner, EPIC





http://www.lean.org/Workshops



Unmet Health Related Social Needs

• Housing

• Transportation

• Utilities/Financial Hardship

• Under Employment

• Racism

• Immigration 

Struggle

• Disabilities

• Domestic Violence

• Incarceration Impact

• Childcare

• Literacy

• Food Insecurity

• Air Quality

• Water Quality



What you tolerate you support.









Start from where you have capacity

•Collaborations move at the speed of trust

•Trust takes time to build

•Existing relationships can and should inform your strategy

•Collaborating creates capacity for future projects

•Understand the history of your communities

N. Fleming Pathways to Population Health



What is your…

Portfolio of Credibility?





The cultures of the partners don't have to match exactly, but you 

have to have similar values and similar goals. If you don't have 

similar values, then working together is going to be a mess, and if 

you don't have the same goals, then you won’t be heading in the 

same direction and the partnership will lose focus and disintegrate.

Can’t do this alone → Partners





Finances and facilities are tools –

important, useful tools, but just tools



Personal Keys
 Live the values

 Pick people that live the values

 Find partners that live the values
◦ Government, business, education, NGO.

 Learn from inside and outside 
medicine
◦ People/organization

 Read…Read a lot: Collins, Covey, 
Heath, HBR, WSJ, NYT, selection of 
health literature



Key

You need to lead.

Not the board, not rating agencies, not the 
insurance company, not the government.

YOU Lead



What else should we do together?

• National Health Goals

• Change the payment system

• Political Scoreboard on health of population
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Don Berwick’s Era 3 Medicine



Don Berwick’s Era 3 Medicine



Don Berwick’s Era 3 Medicine



Needs-Focused Map of Health

McKnight & Kretzmann, 1996



Assets-Focused Map of Health

McKnight & Kretzmann, 1996


