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Why is Urgency Important?

Clinical importance

• Time is muscle (MI)

• Time is brain (CVA)

• Time is survival (Sepsis)
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Speed Up the Diagnostic Process

•Telestroke in the Rig

•Expedited Care Unit

•Biofire

•Echo Reading Time Reduction

•EEG Reading Time Reduction

•Diagnostic Radiology Weekend Reading Time

•Tighter Medical Staff Rules and Regulations (2 

hour minimum time for admitting orders and 8 

hours for H&P)
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Speed Up Treatment 

Processes

•Helipad

•Fracture Service

•Acute Care Surgery 

Service

•Mobility Services

•ERAS



Family/Patient Communication/Wait Times

▪ Palm Scanner Implementation

▪ New Standards In Breast Imaging Center

▪ Unit Secretaries to Unit Patient Reps

▪ Change of Shift Reports with Patients & Families

▪ AM Multidisciplinary Rounds

▪ Reduction in blocked beds
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• EPIC

• Multidisciplinary Rounds

• Cortext messaging

• PM Progression Rounds

• Measuring Consultant Response times

Patient Care Team Communication
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Accelerators of the Process

• EPIC

• Hospitalists reorganization and geographic staffing

• Capacity Management Steering Committee
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So What Did We Accomplish?
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What's Next?

• Monitoring Consult Time for Hospitalists Referrals

• Monitoring Consult Time for Emergency Department 

Referrals

• ERAS for All

• Secure Messaging in Epic

• High Reliability Organization Training
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We Invite You to Share Your Successes and 

Challenges 

▪ Alan.Lieber@atlantichealth.org

908-522-2038

▪ John.audett@atlantichealth.org

908-522-5338

12

Please email or call:

mailto:Alan.Lieber@atlantichealth.org
mailto:John.audett@atlantichealth.org

