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$2.9 billion
Total revenue (2009)

$7.5 billion
Total revenue (present)

48%
Inpatient revenue
(2009)

26%
Inpatient revenue
(present)

3



4



Two fundamental questions driving our quest to create 
integrated, clinically-driven health system:

• Why would patients choose us?

• Why would you choose us as a place to work?
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Optimizing the 

ministry of today:

Building the 

ministry of tomorrow:
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Pressure from the Top Consolidations
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North American digital health funding for businesses 

with ‘Individual Consumer’ end users  

227

1,168

2,224

2011 2014 2017 Funding in $M

Pressure from the Bottom

Number of deals grew 

from 22 in 2011 to 

107 in 2017  
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Medicare

Medicaid

Commercial
New Entrants

Value*

Health System 

Position

(*) quality/satisfaction/cost

V
a

lu
e

*
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1. Create a common understanding of what we do.

2. Integration of system level clinical and non-clinical 
operations and governance.

3. Clarified role and authority within the matrixed 
environment.

4. Clearly defined the relationship between shared 
system services and operations.
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• Begin with mind set and heart set.

• Reflects a belief that we are in the business of solving 
problems for our patients, their families, and their 
communities through our clinical services and products.

• How we organize ourselves and processes should 
reflective of this belief.
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The 
Work

Population 
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HR/Employee 
Safety

Clinical 
Metrics

Supply 
Chain

Medical 
Group 
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IT Clinical 
Governance

Work Force 
Management

Clinical 
Initiatives
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System Operations Council, System Clinical Council

• Build stronger alignment

• Clinically Driven

• Improve the flow of communication

• Ensure system and regional leadership 
are at the table

• Avoid administrative malpractice
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• Regional Presidents

• Regional MG Presidents

• Health Plan

• Post-Acute

• System CQO, CNO, CMIO

• Regional CMO, CNO

• Key shared services leaders
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• Single Conversation

• Alignment and Reconciliation of Work

• Decisions and Governance

• Communicate to our Teams
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Clinical programs (service lines) – modern systemic approach 
to provide efficient, high-quality and exceptional care to well-
defined patient populations:

• Dyad Leadership – Clinical (up to 0.5 FTE) and Operations

• 13 Clinical Domains

• Must be Sustainable

• Not a separate island - Matrixed and integrated with Clinical 

and Operational processes and teams

• Reports into the System Operations and Clinical Councils
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Clinical Program
Operations 

System Lead

Clinical System 

Lead
Clinical Areas

Cardiovascular Kathleen Bob EP, Intervention, CV Surgery

Acute Care 

Medicine

Joe Sally Hospitalists, Critical Care, ED,

Nephrology, ID, etc.

Ambulatory Mark Preeta Family Practice, Internal Medicine, etc.

Musculoskeletal Amy Carl Orthopedic Surgery

Neurosciences Stacy Alisah Neurology, Neurosurgery, etc.

Oncology Elain Kavita Medical, Radiation Oncology, etc.
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• Act as convener for system wide experts

• Represent all ministries for clinical program

• Serve as designated point person/consultant

for system wide initiatives

• Vet key initiatives to be completed with link

back to KPI’s
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• Able to identify best in class solutions and ideas

• Able to work across various geographies to gain

acceptance of solutions and quickly implement

• Must be adaptable based upon needs of the system

• Need not be experts in their assigned clinical

program



SSM Health’s

operating model
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• Leader Standard Work

• Step Back Reviews

• Daily Escalation Process

• Close the Loop 

Rhythm of Leadership Follow-Up and Coaching
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Joint Responsibilities:

• Hiring/recruitment

• Goal setting

• Performance

• Evaluation

• Dismissal

Regional Leader (often “solid” line 
reporting relationships):

• Regional planning

• Day-to-day management

• Cross-functional alignment

System Leader (often “dotted” line 
relationships):

• System strategic direction/framework

• Subject matter expertise

• Resource allocation
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• Quality and Safety

• Information Technology

• Human Resources

• Digital Health

• Marketing / 
Communications

We have to continually ask:

Will they hire you next year?
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