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Maintaining Your Academic Mission
Can be Challenging

You Need:
N L'/ Best-in-class perioperative .—4 A successful, accredited
‘g’ continuum practices that : residency program

oy are data-driven AR

More efficient, Access to scholarly
cost-effective care t | research and clinical trials
E, AL n

delivery



How to prioritize the academic
mission while creating best
practices

Strengthening Anesthesia Excellence
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/ Academic Mission Ingrained at All
Levels of Organization
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Changing The Anesthesia Paradigm

Anesthesia is taking a larger role throughout the perioperative continuum.

Operative Decision

N

o)

IntraOp Acute Recovery Inpatient Recovery Post-Discharge
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Changing The Anesthesia Paradigm

Anesthesiologists manage the patient experience for the hospital.
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/ Changing The Anesthesia Paradigm

Strong leadership network.

Local & Regional National Accountability
Leadership Leadership

& Best Practices
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The High Cost of Complications

High Cost of Complications Average increase cost per surgical complication is $11,626

Acute Renal Failure - $60
Acute Respiratory Failure - $50 -
Blood Sugar Uncontrolled - P $40
Cardiac Arrest - g $30

=
DVT - $20

L

Preumonta - »0 :‘ection Cardiovascular  Respiratory  Thromboembolic
Sepsis -
Unplanned Intubation -
Ventilator >48 Hours -




How to use incentives to
hold faculty accountable
for a service-driven culture

Strengthening Anesthesia Excellence
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Develop Financial Incentives for
Clinical and Operational Metrics

Pre-Operative
Evaluation of
Inpatients for
Surgery

Case Delays
y Turnover

Times

On Time

due to
Starts

Anesthesia

Protocol for OR Surgeon

Antibioti
ntibiotic Throughput Satisfaction

Central Line

Administration
Placement




Instill Core Values

PRACTICE
LEADERSHIP
IN SOME WAY,

EVERY DAY

We cultivate a culture of
leadership by example

through our daily
actions.

FOSTIER A
COMMUNITY
FULLL ©F

MUTUAL
RESPECTT

We treat every teammate,
patient, and client with
the utmost respect.

Strengthening Anesthesia Excellence
at Academic Medical Centers
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ACCOUNTABLE

FOR EVERY ACTION
IN YOUR COMMUNITY

We take accountability for
the actions of our teammates,
our community, and
ourselves.

STRIVE FOR
SERVICE
EXCENSENEE

We give our best to
achieve service
excellence every day.

TOGETHER

WE CAN DO
ANYTHING

We rely on teamwork,
hard work, and fun to
make us great.

GIVE THE MOST
COMPASSIONATE
CARE

We provide interactions
full of compassionate
care to every patient and
every teammate.
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Invest in Technology

ROI, P&L, Effort

ANESTHESIA

By Division Summary Metric Views

By Faculty Chair Summary Rpt.

Cascading Dashboards

Qgenda Downloads
MANAGEMENT REPORTING SYSTEM

Metrics
(AsA, CDE, WRVU,

Productivity analysis)
CLINICAL METRICS
FCOTS, TOT, other

compliance metrics

FDS EE

Faculty Development
FDA, Pay Statements System

FACULTY PORTAL
Policies & Guidelines
Links to Duke Websites FACULTY QI e

Epic Downloads CITIZENSHIP

PPE, OPPE, etc.

Comp Profiles

Publications
(impact, h-factor)

Research
(Grants, Research Management Data Mart, SPS
Downloads , Scholars@Duke download)

Education
(Grand rounds, Innovative Education, ETHOS,
CME, Blue Docs — UME hours)

Awards/Recognitions

Reports, 1,3 &5
Year Plans APT

Faculty
Communication

Dept. Specific Prepared by: Anesthesiology Business Office

Criteria



Leveraging mid-level
providers to optimize
profitability

Strengthening Anesthesia Excellence
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/ Value-Based Care is Driving Shift
to Care Team Models @

2298 — 2298

$1.43M $994K

CRNAs allow hospitals to more cost effectively deploy anesthesiology
services, particularly for low acuity procedures.

The average annual CRNA CRNA use has grown as
compensation (~$159K) is the number of graduating

lower than that of CRNAs increased by ~8%
anesthesiologists (~$358k) per year from 2001-11
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Learning Opportunities

Academic Clinical
Experience Experience



One Size Does Not Fit All

Decision
Dii

S

Patient

Efficiency &
{

State Law &
Politics

Physician Only Model

1

OR OR OR OR
CRNA Only Model

1 2 3 4

CRNA CRNA CRNA CRNA

Physician & Care Team Mixed Model

1 2 3 4
OR OR OR OR
m @ CRNA CRNA

1 2 3 4
OR OR OR OR

CRNA CRNA CRNA CRNA

Medical Direction
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ENDO

5 6
OR OR

5 6 8
OR OR ENDO
CRNA CRNA CRNA CRNA

7 8
ENDO

5 6
OR OR
CRNA CRNA CRNA CRNA

5 6
OR OR ENDO

CRNA CRNA CRNA CRNA



The importance of
partnerships and affiliations

Strengthening Anesthesia Excellence o
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/ Leveraging Best In Class Programs

/N




~ (.
“)u The Duke Private Diagnostic Clinic

NorthStar / Duke Anesthesiology

ANESTHESIA

/ Duke Anesthesiology and NorthStar
Collaboration Benefits AMCs

A Perioperative Management /8\& Advanced Education Opportunities
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Residency Program Management |— Accreditation Assistance

Academic Leadership
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Questions?

For more information, email:
phil.eichenholz@northstaranesthesia.com

Strengthening Anesthesia Excellence

2017 | 21
at Academic Medical Centers l



