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Welcome
Who 
Where



WILSON MEDICAL CENTER

▪ County, Critical Access Hospital (CAH)

▪ Located in Neodesha, Kansas - population 2,400

▪ Health System consisting of 3 Rural Health Clinics

▪ Serves Southeast Kansas



▪ Three campus health system in suburban Kansas City

▪ Flagship hospital is Shawnee Mission Medical Center

▪ Faith-based, not-for-profit part of Adventist Health 
System

SHAWNEE MISSION HEALTH



KANSAS COUNTY HEALTH RANKINGS

County 2013 2014 2015 2016 2017

Johnson 1 1 2 1 1

Wyandotte 99 96 94 101 102

Wilson 85 84 91 97 96

Montgomery 96 91 88 88 98



▪ Risk-based contracts

▪ Clinically Integrated 
Networks

▪ Medical Home

▪ Disease management

▪ Preventing disease for 
high-risk individuals

▪ Community health and 
lifestyle programs

▪ Access issues

▪ Ties to CHNA

▪ Employer health

▪ ED utilization efforts

▪ Children and youth 
education

▪ Many more!

INTRO TO POPULATION HEALTH



SIX APPROACHES 
TO POPULATION HEALTH

▪ Wilson Medical Center

1. Community Health Needs Assessment (CHNA)

2. Healthy Hospital Initiative

3. Community Wellness

▪ Shawnee Mission Health

1. Community Health Needs Assessment (CHNA)

2. CREATION Health

3. Living in Vitality



WMC COMMUNITY HEALTH NEEDS 
ASSESSMENT (CHNA)



▪ 2013 County Assessment - Joint effort –
County Hospital, County Health 
Department, and Community Hospital

A. Partnered with a consultant

B. Used Community Health Data

C. Community Town Hall Meetings

D. Community Survey

 2018 County Assessment in process

COMMUNITY HEALTH NEEDS ASSESSMENT



▪ Identified Priorities 

1. Promote health, wellness, and chronic disease 
prevention

2. Improve communication and collaboration 
between health care providers, and community

3. Sustain, expand, and improve public 
transportation

4. Assess needs and foster solutions relating to 
housing

COMMUNITY HEALTH NEEDS ASSESSMENT



WILSON HEALTHY HOSPITAL 
INITIATIVE



WMC HEALTHY HOSPITAL INITIATIVE

▪ Signed Kansas Healthy Hospital Pledge

▪ Created a Wellness Committee

▪ Formal Dietary, Beverage and Catering Policy 
implemented

▪ Free Gym Membership to Employees –
Discounted Rate to Family Members

▪ Healthy Kansas Hospitals Centers of 
Excellence Award



COMMUNITY WELLNESS



▪ Hired a Manager of Community 
Health & Wellness

▪ Made Fitness Center 24/7

▪ Exercise Classes- Restorative 
Yoga

▪ Lunch-n-Learn Series

▪ After School Program

COMMUNITY WELLNESS INITIATIVE



COMMUNITY WELLNESS INITIATIVE

▪ Walk with the Doc

▪ Community Policy 
Changes-Tobacco Free 
Recreation Areas



▪ Chronic Disease Management

▪ Access to Care- Telemedicine

▪ Specialty Clinics

▪ Cancer Infusion Therapy 
Center

COMMUNITY WELLNESS INITIATIVE



DETERMINING COMMUNITY 
HEALTH



▪ 2012 Survey

▪ Used widely available community health data

▪ Received input through a community town hall

▪ 2015 Survey

▪ Used widely available community health data

▪ Partnered with two area health departments

▪ Door to door survey using CASPER 
methodology

COMMUNITY HEALTH NEEDS ASSESSMENT



CASPER METHODOLOGY



COMMUNITY HEALTH PLAN STRATEGIES

▪ Mental health

▪ Reduce opioid overdoses and deaths

▪ Reduce suicide deaths

▪ Access to care

▪ Collaborate with partners for access to health 
insurance

▪ Support clinics for the underserved

▪ Decrease the number of unnecessary ED visits

COMMUNITY HEALTH PLAN STRATEGIES



▪ Chronic disease risk reduction

▪ Access to healthy food

▪ Poor pregnancy outcomes in Wyandotte County

▪ Increase knowledge of prenatal care

▪ Increase knowledge of providing a safe home 
environment

COMMUNITY HEALTH PLAN STRATEGIES



TAKING WELLNESS TO THE 
COMMUNITY







Churches

- Hispanic 

Outreach

Patients

- At the 

Bedside

Employees

- Wellness 

incentive



RESULTS

▪ Taught CREATION Health to leaders in 45 churches

▪ Directly reached more than 7,500 people

▪ A family transformed



LIVING IN VITALITY





MULTIFACETED WOMEN’S HEALTH PROGRAM



TAKE TIME TO LIV

▪ Seven-month program designed to reduce cardiovascular disease

▪ Participants take part in the following activities:

▪ Comprehensive biometrics at the beginning, middle and end of the 
program

▪ One-on-one monthly consultation with a personal wellness coach

▪ Seven-month fitness membership with six personal training session

▪ Monthly dietitian counseling, a grocery store tour and cooking class

▪ Multiple educational sessions on topics such as nutrition, stress, 
healthy relationships, exercise, heart health and more

▪ Wellness tool kit





LIVING IN VITALITY RESULTS
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KEY TAKEAWAYS



KEY TAKEAWAYS
WILSON MEDICAL CENTER

▪ Accurate Assessment 
(CHNA)

 Develop Work Group 
Meetings-Monthly

 Be Role Model

 Focus on Key Issues 
/ Implement

SHAWNEE MISSION HEALTH

▪ Connect with your 
community

▪ Create programming 
people actually want

▪ It’s okay to start small



KEY TAKEAWAYS

Need to Address Social 

Determinants to Change the 
Health of Our Community



QUESTIONS?


