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The Partners:  LifePoint Hospitals

• Founded in 1999

• More than $5.0 billion in revenues

• Financially strong; best balance sheet in 
the industry

• 60+ hospital campuses in 20 states; over 
38,500 employees; and more than 4,150 
physician relationships

• Leading healthcare provider in our 
communities

• Fully accredited by The Joint 
Commission

• Committed to keeping 
healthcare local

• Proven partnership strategies

More Quality Services, 
Close to Home

Mission:  
Making Communities 

Healthier
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The Partners:  Duke University Health System

Duke Medicine Mission

As a world-class academic and health care system, Duke Medicine strives to transform 
medicine and health locally and globally through innovative scientific research, rapid 
translation of breakthrough discoveries, educating future clinical and scientific leaders, 
advocating and practicing evidence-based medicine to improve community health, and 
leading efforts to eliminate health inequalities.
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Duke Medicine:  A World-Class 
Academic and Health Care System

Health Care Delivery

• DUHS has annual operating revenues of $2.6 billion 

– Inpatient Admissions over 62,000

– Outpatient Visits over 1.8 million

• Over 16,000 employees at DUHS

• AA bond rating for DUHS

• Multidisciplinary approach and patient-centered care; national leaders for Programs of 
Distinction in Heart, Cancer, Neurosciences, Orthopaedics, and Pulmonary Medicine

• Innovative approaches to partnering for community benefit – Duke LifePoint Healthcare 
formed in 2011

Education – US News & World Report National Rankings 2015-2016

• Duke University School of Medicine ranked 8th (Research)

• Duke Physician Assistant Program ranked 1st

• Duke University School of Nursing ranked 6th

Research

• Duke Clinical Research Institute (DCRI) is the world’s largest academic research 
organization (ARO)

• The latest research from bench to bedside 

– 2012 Nobel Prize to Robert J. Lefkowitz, MD 

– 2013 Lasker Award to Blake S. Wilson

– Duke cancer treatment research under consideration for “breakthrough” status 
from the FDA
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60 Minutes: “Killing Cancer”
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Industry Trends & Duke 
LifePoint Healthcare Overview
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Industry Trends are Driving Health Systems to Seek 
Strategic Partners in the Reform Era
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Duke LifePoint:  Origins of the Partnership

Duke and LifePoint Initiate 
Discussions Related to a 
Potential Joint Venture

Danville Reestablishes 
Affiliation with Duke Heart 

Center

Duke LifePoint Formed

DLP-Cardiac Partners

Danville Establishes Patient 
Safety and Quality Affiliation 

with Duke

Person Memorial Hospital

Maria Parham Medical Center

Twin County Regional 
Hospital

UP Health - Marquette

Wilson Medical Center

Rutherford Regional Health 
System

Haywood Regional Medical 
Center

WestCare Health System

Conemaugh Health System

Jan-07 Jan-08 Jan-09 Jan-10 Jan-11 Jan-12 Jan-13 Jan-14

Clinical Affiliations

Duke LifePoint Regional Strategy

Duke LifePoint National Expansion

LifePoint National Quality Program
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Duke LifePoint:  Access to World-Class Resources

Building a Network of Hospitals, Physicians and 

Healthcare Services that are Quality Driven, Adaptive 

to Change, and Financially Strong.

Duke Medicine

• Depth of clinical resources

• Clinical branding & reputation

• Ability to attract specialists

• Development of clinical programs

• Expertise  in Clinical Quality
and Patient Safety

LifePoint

• Long-term financial strength

• Depth of operational and 
administrative resources

• Practice management

• Access to capital

• Talent development

• Commitment to quality and 
service excellence

• Physician recruitment and 
retention

• Commitment to local 
governance

• Ability to expand services

• Support local economy

• Cultural fit
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Duke LifePoint

Duke LifePoint:  Creating Value Through Collaboration

Supported by 
Network Services 

(60+ FTEs)

Hospitals, Physicians 
and Healthcare 

Services

Supported by the 
Hospital Support 

Center
(450+ FTEs)
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Duke LifePoint:  Expanding Our Footprint, Both 
Regionally and Nationally 

Person Memorial 
Hospital Maria Parham 

Medical Center

Wilson Medical 
Center

Rutherford Regional 
Health System

Haywood Regional 
Medical Center

Harris Regional 
Hospital

UP Health –
Marquette

Twin County 
Regional Healthcare

• Maria Parham Medical Center (102 beds)

– Henderson, North Carolina

• Twin County Regional Healthcare (141 beds)

– Galax, Virginia

• UP Health – Marquette (307 beds)

– Marquette, Michigan

• Wilson Medical Center (384 beds)

– Wilson, North Carolina

• Rutherford Regional Health System (143 beds)

– Rutherfordton, North Carolina

• Haywood Regional Medical Center (169 beds)

– Clyde, North Carolina

• Harris Regional Hospital (86 beds)

– Sylva, North Carolina

• Swain Community Hospital (40 beds)

– Bryson City, North Carolina

• Person Memorial Hospital (110 beds)

– Roxboro, North Carolina

Conemaugh 
Health System

Swain County 
Hospital

• Conemaugh Health System (589 beds)

– Memorial Medical Center (539 beds)

• Johnstown, Pennsylvania

– Meyersdale Medical Center (20 beds)

• Meyersdale, Pennsylvania

– Miners Medical Center (30 beds)

• Hastings, Pennsylvania
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Duke LifePoint Timeline and Revenue Growth

Duke LifePoint Formed

DLP-Cardiac Partners

Person Memorial Hospital

Maria Parham Medical Center

Twin County Regional Hospital

UP Health - Marquette

Wilson Medical Center

Rutherford Regional Health 
System

Haywood Regional Medical 
Center

WestCare Health System

Conemaugh Health System

Jan-11 Jan-12 Jan-13 Jan-14
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Dedication to Quality & Patient Safety
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Duke LifePoint:  Recognized Model 
for Quality Partnerships

“Each contributes its strengths to a joint venture seeking community hospitals to 
buy and bolster, which Rex Burgdorfer calls the hospital industry's "most important 

trend in the last two decades."

Recognized as an emerging model by AHA’s Trustee Magazine along with 
Memorial Sloan Kettering, Mayo Clinic and MD Anderson

Source:  Trustee Magazine, John Morrissey, July 14, 2014
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A Rich Culture of Quality and Service Recognition

• U.S. News & World Report  Best Hospitals, 2014-2015

− Honor Roll Hospital – 25th Consecutive Year

− Top-Ranked in North Carolina

− Nationally ranked hospital in 22 specialties

• Duke University Hospital Truven Health Analytics Top 
100 Hospital 2013-2015

• Health system hospitals recognized as Joint Commission 
Top-Performing Hospitals in 2014

• American Nurses Credentialing Center (ANCC) 
designated Duke University Health System as a Magnet® 
organization in 2014

• Performance Excellence Journey

− NC Award for Excellence Level 4 and the 
Governor's Award for Performance Excellence in 
2012 

− 1 of 8 U.S. healthcare organizations selected by the 
Malcolm Baldrige Quality Award examiners for a 
site visit in 2013

− National recognition for Baldrige Best Practices in 
Leadership in 2014  

• 18 hospitals recognized as Joint Commission Top-
Performing Hospitals in 2014

• Only investor owned company selected by CMS for 
Partnership for Patients Hospital Engagement Network 
(“HEN”) – LifePoint achieved more than a 45% reduction 
in hospital acquired conditions by the end of 2014, 
exceeding CMS’ goal of a 40% reduction in these 
conditions

• In 2015, LifePoint and the Society of Cardiovascular 
Patient Care partnered for multi-hospital accreditation 

− 23 hospitals earned the SCPC designation

• In AHRQ Patient Safety measures for Value Based 
Purchasing

− 94% of facilities above 50th percentile 

− 12 hospitals in the top 10%

• Numerous additional awards for outstanding workplace 
and exceptional programs
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Duke LifePoint:  An Unwavering Commitment to High 
Quality Care and Patient Safety
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LifePoint Hospitals Harm Rate for HEN Harm

HEN Harm LifePoint Baseline (2010) HEN Goal (40% Reduction)

>45% 
reduction in 
Harms from 
2010 Baseline
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Duke LifePoint Quality Oversight Committee

The Duke LifePoint Quality Oversight Committee advises the Leadership Team 
and the Hospital Patient Safety and Clinical Quality Committee.

20

National Quality Program (“NQP”)
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Resources to Achieve Operations Excellence
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Duke LifePoint Provides the Resources to Enhance 
Care and Operational Efficiencies

Support Center 
Resources / Expertise

Operations Leadership & 
Support

Group Presidents, COOs, CFOs, 
CNOs and Controllers

Quality, Patient Safety & 
Clinical Services

Peer Group Support
Best Practice 

Sharing and 
Collaboration 

with 60+ 
Hospitals

Health 
System
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Organized for Success:  Analyze, Plan, 
Transition and Grow

Dedicated Leadership, Support  & Resources 

• Quality Assessment 
& Plan

• Growth Initiatives
• Medical Staff 
Development Plan

• Resource Needs

• Quality & Service
• Service-line Growth
• Physician Recruitment
• Capital Investments
• Future Delivery System

Pre-Partnership
Transition Plan

Strategic Plan

Ongoing Operations

• Orientation
• Integration
• Connect to “Best 
Practices”

• Market Analysis
• Due Diligence
• Planning with Key 
Stakeholders
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Investing in Our Medical Facilities & 
Communities
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Facilities and Equipment
• Replacement Hospital
• Construction Expertise
• Diagnostic Technology

• Ongoing Maintenance

Physicians
• Recruitment and Retention
• Clinical Integration
• Safety Culture

• Facilities and Equipment
• Outpatient EHR Support
• Assistance with Compliance

Technology
• HIT Systems and Services
• IT Support
• Meaningful Use Support

• LP-Connect

Service-Line Expansion
• Cardiology 
• Surgical
• Orthopedics

• Cancer/Oncology

Employees
• Leadership Academy
• Professional Development
• Health Professionals Education

• Safety Culture
• Tuition Reimbursement
• Peer Collaboration
• Advancement Opportunities

Duke LifePoint Invests in Quality, Service & Growth
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Duke LifePoint:  Dedication & True 
Commitment to Our Communities 
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Q & A


