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Disclosures
• Founder and CEO, Comprehensive Spine and Sports

• Adjunct Clinical Associate Professor, Stanford University 

• Board, American Society of Interventional Pain Physicians

• Board, American Academy of Regenerative Medicine

• Research, Semnur Pharmaceuticals

• Consultant, Zimmer Biomet

• Advisor, Iweus Capital Inc.

• Advisor, iHealthFrontier
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Independent Practices are Struggling

• Lowering Reimbursements

• Increasing competition

• Changing health care delivery landscape

• Difficult talent recruitment and retention

• High infrastructure costs

• Declining number and quality of consumers

• Shifting expectations
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Objectives
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Provide highest-quality comprehensive integrated health care

Exceed patient expectations

Diversification with caution

Lead way with cutting edge therapies

Tailor to the community's needs

Reach vast demographic populations and geographic locations 

Technologically Infused 



Solution
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Growth

Sales, 
Marketing

Business 
Development, 
Diversification

Sustainability, 
Efficiency, 

Patient 
Experience



Operational Efficiency: EHR

8/28/2018 Comprehensive Spine & Sports Center



Electronic Health Record (EHR) System
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Front Office

• Check In

• Check Out

• Follow Up 
Appointments

Care

• Lab Requests

• Image 
Management

• Notes

• Prescriptions

Backend

• Referral 
Management

• Eligibility

• Contracts

Billing

• Coding

• Reports

• Analytics

Embrace it



Operational efficiency: Providers and Staff

• Positive work environment

• Team work

• Take ownership and pride

• Accountability

• Incentivized goals

• Recognizing people’s strengths and 
weakness and use them to your 
advantage 
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Consumerism: Things that matter

• Serving the need

• Access and Availability

• Overall experience

• Wait times

• Provider compassion and knowledge

• Environment, Appearance, Etiquette

• Comprehensive and Integrated

• Pricing of goods
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CSSCtr Patient Engagement App
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Application: Tame My Pain

Functionality

• Long term self care

• Tracks patient outcomes via 
Artificial Intelligence

• Bridges patients to their 
providers

• Allows for proactive preventive 
care

• Invites new patients to the 
practice

Upcoming Changes

• Expand data points

• Virtual and Augmented Reality

• Expand Indications

• More Statistical Machine 
learning algorithms

• Freemium and Premium 
versions
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Virtual 
vs. 
Augmented 
Reality
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Business Development

• Existing and New market analysis

• Sales Strategy

• Demographic and Need analysis

• Competition and Consumer expectations

• Competitive Edge
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Diversification

• Products and Services

• Locations

• Provider specialties

• Fee for service models

• Insurance types
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CSSCtr Portfolio

• 5 locations

• 26 providers

• 1 ASC and 3 Procedure suites

• 20+ revenue generating service 
types

• Strong growth trajectory

• Interventional and Surgical Spine 
and Orthopedics

• Alternative and Integrated 
Medicine

• Regenerative Medicine

• Research and Development

• International Clinical training 
center
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Integrated Health Care

Services: Fee for service

Spine and Orthopedic interventional and surgical Procedures

Return to Work programs: Functional Restoration, Work Hardening

Medical legal Evaluations

Clinical Research Studies: Multiple, Funded

Ancillary Services: Acupuncture, Chiropractic, Psychology, Nutrition, 
DME, UDS

Ambulatory Surgery Center

Tele Health: Psych Services

CSSCtr 
Revenue 
Models



Marketing and Sales

• Physician to physician referrals

• Online presence
• Website

• Facebook, Instagram

• Twitter

• LinkedIn

• SEO

• Keep track of referrals. What is working? What is not. 
• Invest accordingly.
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Marketing and Sales: Reputation Building

• National and International Leaders in Interventional Spine, Sports and 
Regenerative Medicine 

• Board members: American Academy of Regenerative Medicine, 
American Society of Interventional Pain Physicians among other 
leadership positions 

• Publications: peer reviewed journals, book chapters and clinical 
guidelines and 1st ever clinical biologics book 

• Training institute for spine and orthopedic biologics training 

• Honorable awards for excellence from ASIPP, AARM, NYISP, AAPIO
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First ever Clinical Guidelines Biologics 2019

ASIPP Regenerative Medicine Guidelines

Responsible, Safe, and Effective use of Biologics in 
Lumbar Spine: American Society of Interventional Pain 
Physicians Guidelines.

Navani et al, Pain Physician 2019: In Press

8/28/2018 Comprehensive Spine & Sports Center



Future of Medicine

• Regenerative Medicine

• Biologic-Device combination 
products

• Gene therapy

• Nanotechnology

• Artificial Intelligence
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Leaders in Regenerative Medicine
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Clinical application 
of Regenerative 
Medicine Spine 

and MSK



Digital Healthcare
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Reactive

Preventative

Predictive

Proactive

Evolution of Healthcare Delivery

AI and More
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Navani A, Li, G. Chronic 
Pain Challenge. A 
Statistical Machine-
learning Method for 
Chronic Pain 
Assessment. J Recent 
Adv Pain 2016;2(3):82-
86. 



Key Concepts
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Looking Forward

• Balance between income and costs

• Outstanding Clinical Outcomes

• High customer satisfaction

• Diversification

• Business Development

• Technology infusion

• Sales, Marketing
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Comprehensive 

Spine & Sports Center

Annu Navani, MD
Founder and CEO

Comprehensive Spine & Sports Center

Phone: 408-356-5292

anavani@cssctr.com
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