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Webinar Agenda

• The Changing Healthcare Environment

• Blending Automation and Informatics

• Strategies to Foster Accountability and Efficiency:

– Shift the hospital lab from “cost center” to growth engine

– Eliminating communication and data silos

– Achieve ongoing visibility into key performance metrics

– Align all departments and optimize value

• Q + A
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• North Memorial is a regional leader 

in advanced medical care, serving 

communities in Minneapolis for 

over 50 years.

• Services:

- Level 1 Trauma Care

- 2 Hospitals and Emergency 

Departments

- Primary Care Clinics 

- Specialty Care Clinics

- 600+ Hospital beds

- 75+ Bassinets

- HIS: Epic

About North Memorial Health Care
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Top C-Suite Hospital Priorities: Next 3 

Years
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Improving efficiency through
productivity and financial

management

Joining and growing integrated
provider networks

Aligning with other institutions
along the continuum of care

Adopting evidence-based
practices to improve quality and

patient safety

Source: Becker’s Hospital 

Review 

http://www.beckershospitalreview.com/leadership-management/8-top-priorities-in-the-hospital-c-suite.html
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The North Memorial Plan

2014 Strategic 

Priorities 

Care 

Coordination

Quality 

and Patient 

Experience

Operational 

Efficiency

Profitable 

Growth
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• Are these challenges you face in your 

hospital or health system?

• Aligning all departments across the hospital 

and health system

• Struggling to gain real-time visibility into performance 

metrics

• Communication and data silos

Poll Question
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Healthcare Lacks Relationship 

Management
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Patients Span Multiple Silos
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Lab Specific Trends Reflected Across 

Healthcare

Longer Replacement Cycles

Expanding IT Capabilities

Standardizing Lab Testing

Use of Business Intelligence Software

Acquiring New Diagnostic Technologies
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Automation and Informatics: Perfect 

Storm

Challenges

Aggressive 
Timeline

Limitations of 
LIS Systems

Communication 
with Stakeholders

Complexity of 
Solutions

Capital 
Constraints

Epic Centered 
Thinking
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Automation and Informatics: Solutions

Solutions

Partnership    
with IT

Insource 
Outreach 

Billing

Enhance 
Automation

Leverage All 
Data

Expand Customer 
Service 

Capabilities

Expand IT 
Infrastructure
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Getting Stuck at Information
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Today: 100% Accountability
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1. Create a Hub of Critical Intelligence

1. Eliminate Communication and Data Silos

1. Achieve Ongoing Visibility Into Key Performance Metrics

1. Align Every Department to Optimize Value

Strategies to Foster Accountability and 

Efficiency 
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Create A Hub of 

Critical Intelligence
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Confidential

Confidential

Critical Intelligence: Account Metrics
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Confidential

Critical Intelligence: Top Accounts
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Eliminate Communication 

and Data Silos
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Eliminate Silos: Task List
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Confidential

Eliminate Silos: Case Assignment
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Achieve Ongoing Visibility Into Key 

Performance Metrics
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Performance Metric: Volume and TaT
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Confidential

Confidential

Performance Metric: Case Overview
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Performance Metric: Case Resolution

Confidential

Confidential
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Align Every Department 

to Optimize Value
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Optimize Value: Activity Tracking
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Confidential    

Optimize Value: Opportunity Analysis
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“We went in with a client at risk and came out with a client 

reference.”

Client Complaints 
Logged by Customer 

Service

Complaint Assigned 
to Lab Supervisor

Sales Set Up          
a Meeting

Sales Came in with 
Solutions Instead of 

Problems

Client Became       
a Reference

Within 10 Days:

Real World Example
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Strategies to Foster 

Accountability & Efficiency: 

 Shift the hospital lab from “cost center” to growth engine

 Eliminating communication and data silos

 Achieve ongoing visibility into key performance metrics

 Align all departments and optimize value

Webinar Recap
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About hc1.com

#1  Health System Lab

#1 Global Toxicology Lab

#1 Global Diagnostics Co. 

#1  For-Profit Health System

#1  Pediatric Lab

(by volume)

(by revenue & volume)

(international volume)  

(by revenue)

(by volume)
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Click to edit Master title styleLive Questions                      

& Answers

Brad Bostic

CEO

hc1.com

Bobbi Kochevar
Dir. Of Care Management, Diagnostic and 

Therapy Services

North Memorial Healthcare
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Click to edit Master title styleThank You!

Healthcare cloud software that 
allows labs, radiology groups, and 
health systems to personalize the 

healthcare experience for 
providers and patients.

Brad Bostic

CEO, hc1.com

@bradbostic


