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DEFINING DISRUPT

Source: Mariam-Webster



To cause something to be unable to continue 

in the normal way

DISRUPT THYSELF



DISRUPTIVE INNOVATION: OVERUSED?



TECH DISRUPTORS



• How an innovative
healthcare system (IHCS) 

offers opportunity to 
innovative individuals. 
(II’s)

• How innovative
individuals (II’s) can 
positively impact their 
HCS.

• Consider the possibilities 
for your own HCS.

SYNERGISTICS DISRUPTION

IHCS + II’s =         (Pi)



OUR STORY: PHS AND 𝝅 (PI)

ProMedica has always 

been a “little bit 

different”.



HISTORICAL BACKGROUND

• Toledo Native

• Vascular Surgeon 25 years after Mayo 

Clinic fellowship

• Aortic Endograft patent/device for Aneurysm

• “Life Happens”

• Consulting for med device companies



MY JOURNEY



THE FLEX™ SCORING CATHETER



30cm Calcified CTO

SFA CTO Post FLEX® Post PTA Post Stenting



DISRUPTIVE HEALTHCARE

Formula for Success:

• Success factors
A. Innovative individuals (II’s) who think outside of 

the box 

B. Innovative HCS (IHCS) 
 Supportive administration

 Funding

• An opportunity was born…

IHCS + II’s =   (Pi)



PROMEDICA BY THE NUMBERS

17,000 Potential 

Innovators



PROMEDICA’S VISION



https://flickr.com/photo/37390607@N02/13984325684/

• Anchor Institutions are non-

profit institutions that once established 

tend not to move location.  

• Hospitals, universities, arts, churches, 

entertainment/sports, businesses that 

are place-based anchors of 

communities.

• Focused on the long-term welfare of 

communities.
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ANCHOR INSTITUTE MODEL

An Anchor Institute model is more than the 
sum of individual community engagement 

programs –

it is a mission developed 

to address a

tenacious community challenge 

and implemented 

to permeate an institution culture and 

change the way we do business



EMERGING OPPORTUNITIES

• The riverfront

• Downtown size

• Nearby 

neighborhoods

• Corridors and 

connections

Committed to 

local/regional 

economic 

development



HOW DOES AN ANCHOR INSTITUTE IMPACT 

COMMUNITY REVITALIZATION?



DOWNTOWN HEADQUARTERS



DOWNTOWN OFFICES

Impact

• 900 existing jobs relocate downtown

• 100 new jobs

• 300 construction jobs

• $63.2 million annual salary ($39.5 

million new to City of Toledo)

• Phase II – 2000 jobs downtown



SOCIAL DETERMINANTS OF HEALTH

• Hunger

• Food Reclamation

• Food Desert

• SDOH screen (hunger, 

housing, pharmaceuticals 

addiction, etc.) – connecting 

to resources to improve 

outcomes/prevent 

readmissions



DOWNTOWN REVITALIZATION: FT. INDUSTRY 

SQUARE



URBAN REVITALIZATION: MARINA DISTRICT



• ProMedica collaborating with 
Metroparks and Mayor of 
Toledo to develop Marina 
District property

• 70 acres with option for 16 
more

• ProMedica facilitates 
purchase of property

• Metroparks to develop park

• Community input on property 
use

URBAN REVITALIZATION: MARINA DISTRICT



TOLEDO’S NAUTICAL MILE



ACADEMIC ALLIANCE UT/MCO

• 50 Year Commitment

• $2.5 Billion Commitment

• Attracting Nationally 

Recognized Leaders in Clinical 

& Academic Medicine



PROMEDICA HEALTH AND WELLNESS CENTER

Integrates Primary and Specialty Care







WHY TELL THIS STORY

ProMedica+ II’s =      (Pi)𝜋







 Improve PATIENT CARE and outcomes

Help accelerate MEDICAL IDEAS and INVENTIONS

 Incentivize Employees and Physicians

Stimulate the LOCAL ECONOMY



• Support 17,000 ProMedica physicians, staff, 

management, regional Life Science Ecosystem

• Culture change and deliver on a key PHS 

value (Compassion, Innovations, Teamwork, 

Excellence)

• Advance Healthcare Innovation

• Support local economic development/job 

creation

• Self sustaining/new revenue growth

INNOVATION AND INCUBATOR GOALS





DISCLOSURE PROCESS



DEVELOPMENT AND COMMERCIALIZATION 

PROCESS

• 40% Profit 

Share To 

Inventors          



PROMEDICA INNOVATIONS INCUBATOR





GMS
– Manufacturer of Pediatric Drug Delivery Device

VMG
– Medical Device Manufacturer

– Commercial Sales In EU/USA

– Active Series “B”

Stemedica
– Mesenchymal (non-fetal)

– Stem Cell Rx for Traumatic Brain Injury

Wellopp
– Tabletized Discharge Platform Proven to Prevent Readmission

– Social Determinants of Health Initiative

Kapios
– JV with Large South Korean Software Company to Develop and Commercialize HIT

APM Plus
– JV to Allow Healthcare Systems to Facilitate Patient Care Towards Improving Outcomes 

Within an ACO Model

CURRENT INVESTMENT PORTFOLIO

$ 9,175,000 Total Paid

$ 1,600,000 Contingent Committed

$10,775,000 Total Committed

$17 Million Allocated – Uncommitted



CURRENT INVESTMENT PORTFOLIO





FUTURE INCUBATOR 

• WILLIS DAY BUILDING

• 96,000 SQ. FT

• 15 – 17 START UP
COMPANIES

• EXPAND CURRENT
CAPABILITIES OF LOCAL
ECONOMIC DEVELOPMENT
AND JOB CREATION

• DEVELOPING FINAL
BUSINESS PLAN

• IDENTIFYING LOCAL, 
REGIONAL, AND FEDERAL
GRANTS

• TARGET Q1 2019



Regional Impact
• ProMedica invests in fostering economic growth and 

development in ALL of its service area communities.

• ProMedica Partners Fund was established in cooperation with  
local community business leaders to identify and support small 
business start-ups.

• Investments of up to $250,000 per community are available as a 
1:1 match.

• Investments in feasible projects with projected ROI, milestones 
and timelines.

• Opportunities are identified by local community individuals to 
have maximum local economic effect.

• ProMedica Innovations assists in vetting and monitoring deal 
flow and investments. 

ECONOMIC DEVELOPMENT



• Long term commitment

• Board members/CEO/Senior management alignment

• Acceptance of failure

• Innovations board selection

 Current chair occupation: “Serial Entrepreneur”

• Management talent- Attract and Retain

• Fully fund despite changes in system annual performance

• Access to Capital
 Developing a robust VC, HNW, PE network

 1st local Life Science VC Fund

• Networking  

• Development of Partnerships:  Local, regional, national, 
international med device and HIT companies

KEY SUCCESS FACTORS/CONSIDERATIONS



• Provide a creative outlet- employees 

appreciate and are excited by the process

• Learn to accept failures

• Incentivize inventors ($)

• Manage expectations

– Timelines (5-7 years)

– ROI-self sustaining

COMMIT TO THE PROCESS



ProMedica + II’s = 𝜋 𝑃𝑖 Our Story

YOUR HCS + YOUR II’S = YOUR STORY

Who knows where the future is going to take 

you…

CONCLUSION





Thank You


