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• 406-bed; Sole Provider Hospital
• New executive leadership transitions
• Completion of $175M building campaign
• Cost structure shift from EMR implementation
• Operating margins projected to decline state-wide

YRMC Context
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Our Approach

Commit to Lean as
our Business Approach

Build Infrastructure for
Lean Management System

Integrate Lean with
Strategic Planning

Make Lean a Way
of Life in All Areas

Foundation Integration Diffusion

Preparing the Org.
• Lean Foundations
 - Types of Waste
 - Rules-In-Use
 - Observation
 - Value Stream Map
 - A3 Problem Solving
 - Pull Systems
 - Mistake Proofing
Continuous Improvement Quick Wins
• Kaizen Events
• 5S

Sustaining The Results
• Executive Development
 - Developing Lean Leaders
 - Hoshin Planning
Managing Complex Change
• Front-Line / Mid-Manager Development
 - Visual Management
 - Leadership Standard Work
 - A3 Deployment & Coaching

Becoming The Best
• Advanced Hoshin
• Six-Sigma & High Reliability
• Process
• Rapid Service Development
• Leading Change Through Innovation
• Driving Customer / Supplier Integration

Commitment
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Our Approach

Lean Enterprise

Quality, Time, Satisfaction & Financial Outcomes

Improving

Tools Org Dev
& Learning

Management
Systems

Strategy &
Deployment
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Our Path
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Our Team & Partners

Dave Munch, M.D.
Senior Vice President
and Chief Clinical Officer

Tom Stoffel
Vice President of Lean Consuling

Linda Duvall
Director of Lean Consuling

Eric Watkins
Sr. Manager
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Our Work:
ED Arrival
to Departure

• ED Annual visits: 72,000
• Previous Beds: 41; Current Beds: 72
• Ultimate Goal to reduce ED Time from 378 to 
240 minutes. 320 minute FY2017 Goal.

• Value Stream Mapping event team identified
• 220 minutes of non-value-added activity
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Our Work: Combining RN Triage 
& Provider Screening

Combined
One-Piece

Flow
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Prior Patient Flow



Improved	PaNent	Flow	
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Improved Patient Flow



Quick	Look/	Screening		
Before	and	ARer	Time	
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Quick Look / Screening
Before and After Time



Re-Eval	
Before	and	ARer	Time	
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Re-Eval
Before and After Time
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Our	Work:	Observa.on	Hours	
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Our Work: Observation Hours



Our	Work:	ObservaNon	Pareto	
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Our Work: Observation Pareto
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Our Work: Impact on StaffingOur	Work:	Impact	on	Staffing	

	YTD	17		 YTD	16	 %	Difference	

ObservaNon	Hours	 																		2,724		 																	3,159		 -14%	

Total	Salaries	 								$	1,264,643		 								$	1,387,560		 -9%	

Agency	 													$	19,998		 														$	35,466		 -44%	

OverNme	 														$	63,111		 												$	119,663		 -47%	
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Our Work: Code Capacity
Tier One
Response type: Localized

• When constraint is identified, House Supervisor (HSR), Resource Coordinator (RC), Case Manager (CM) will huddle together to 
identify immediate acNon to create capacity through transfers/discharges to create capacity in appropriate care area.

• Care areas impacted start reviewing staffing and planning for the day to determine no low census, call in stand by and other 
activities to handle demand.

Tier Two
Response type: Critical Leadership

• HSR notifies the Back-up Director (BUD) to initiate communication beyond current units involved and to inform senior leadership.

• HSR initiates an emergency bed meeNng for key leadership from care areas and support services to aqend within the hour.

• Post bed meeting- CMO, CNO, BUD, CM initiate contact with external facilities and discharging providers to expedite patient movement.

Tier Three
Response type: Organizational Event Management

• Incident command opened within an hour by Administrator On-Call (AOC).

• Roles are repurposed and clinical support resources are assigned to patient care areas and based on operational requirements.

• Clinical leadership assumes supervisor level leadership on units until capacity constraints have been resolved.

• Incident command remains open until stable operations below level 1 event have been resolved.
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Our Work: Leadership AlignmentOur	Work:	Leadership	Alignment	
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Our Work: Financial ImpactOur	Work:	Financial	Impact	

	$2,261,337		

	$446,595		

	$131,600		

Amount	

Kaizen	Events	 Staffing	Efficiency	 A3	ImplementaNon	


