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Hospital Payments in Maryland

– Rate Review Commission  -- 1971

– First Medicare/Medicaid waiver  -- 1977

• Hospital costs came down

• Outpatient costs increased

• Lacked quality incentives 

– Renewed waiver with CMS -- 2014

• All Payer System

• Focus on cost AND quality

• Global Budgets

• Potentially Avoidable Utilization 





Maxim’s Nationwide Workforce
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customer goals
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65,000 Caregivers Nationwide
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Avoidable utilization is not always the problem

For complex patients, utilization may actually be a symptom of underlying 
socioeconomic and behavioral challenges



Program Performance



Cost Compare…

Care Setting Daily Cost

Maxim Community-Based Care Program $16.50  

Adult Day Health Care Center $67.00 *

Assisted Living Facility $108 *

Nursing Home $229 *

ER Visit $1233 **

Hospitalization $2271 ***

* LongTermCare.gov: https://longtermcare.acl.gov/costs-how-to-pay/costs-of-care.html
** Caldwell N, Srebotnjak T, Wang T, Hsia R (2013) “How Much Will I Get Charged for This?” Patient Charges for Top Ten Diagnoses in the Emergency 
Department. PLoS ONE 8(2): e55491. doi:10.1371/journal.pone.0055491 http://dx.doi.org/10.1371/journal.pone.0055491
*** Kaiser Family Foundation, State Health Facts: http://kff.org/health-costs/state-indicator/expenses-per-inpatient-
day/?currentTimeframe=0&sortModel=%7B%22colId%22:%22Location%22,%22sort%22:%22asc%22%7D



Program Savings



Failure to Thrive Planned Hospitalizations
High Risk Sexual Behaviors

Adverse Pharmaceutical EventsPatient Satisfaction 
Medication Management

Recurrent Wounds Hypertension Patient Safety Annual Dental Screenings

Social ServicesChronic Pain Syndrome Recurrent Falls 

Cirrhosis Diabetes Management Anxiety Disorder
Hospice Utilization ADLs

Reducing Claims Cost
HIV Treatment

Medication Adherence 
ESRD TBI Cancer Recent Surgery 

Dietary Indiscretions

Hospital Readmissions
Poor Vision Nutrition

Stroke Asthma
ED Utilization

Dementia
Hepatitis C TreatmentObesity Transportation

UTI IADLs COPDTerminal Illness

Arthritis 
Chronic Care ManagementHeart Disease

PTSD Pancreatitis 
Addiction

Schizophrenia

Chronic Liver Disease 
Self Rated Health Low Motivation

Depression Management

HCAHPS Scores
Smoking Care CoordinationFall Risk Scores

Bipolar Disorder 

Unplanned Hospitalizations HEDIS Scores Congestive Heart Failure

Health Literacy 
Patients Needing Primary Care

Coronary Artery Disease

Chronic Pain Treatment Social Isolation Atrial Fibrillation
Dysfunctional Relationships 

Sedentary Lifestyle

CHW’s can be deployed to address a wide range 
of goals and conditions…



EHR

Supervision

Overtime

Scheduling

Employee Benefits 

Technology

Recruitment

Turnover Retention

Training

Program Management

Performance Management

The Challenge of CHW Management  

Unstructured Work Environment

Case Management

TransportationCaregiver Allocation

Clinical Documentation

Auditing

On Call

Social Service Coordination

Primary and Specialty Care Coordination


