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Jefferson Health: Who We Are



Major Changes Happening!

Leadership

M&A

System of 
care

TechnologyIntegration

EHR



Leaders Must Adapt



I.    Fundamentals



Communicate/Listen Effectively



Create Supportive Environment



Develop Multidisciplinary Teams



Build Relationships…And Have Fun!



EXCELLENCE IN NURSING AWARDS 2017
Front-line nurses lead charge to standardize inpatient care

RAPID REDESIGN OF INPATIENT CARE MODEL TEAM

Recognition/Celebrate Success!



II.    Leadership Competencies



Master Change Agent



Ability to Align, Inspire and 

Motivate



Systems Thinker



Patient/Consumer Centric



Clinical Background



Innovative



III.    Case Studies



Case Study # 1 - Leadership Rounding

At Jefferson, we will reimagine health, 

health education and discovery to 

create unparalleled value and to be the 

most trusted healthcare partner.



Leadership 
Excellence

• Model Values

• Coaching & 
Accountability 

• Open 
Communication

• Embrace Change

Employee 
Engagement

• Communication

• Listening

• Recognition

• Professional 
development

• Remove Barriers

Operational 
Excellence

• Safety Standards

• Quality Outcomes

• Consistent 
Processes

• High Reliability

Patient 
Experience

• AIDET

• Patient Centric 
Processes

• Patient/family 
Communication

Financial 
Results

• Operating Margin

• Pay for 
Performance

• Jefferson 
Reputation 

Create New Operating Model



Develop Structured Rounding Program
Introduction

•Patient Story

•Announcements/IT Updates

•Data Review

•Ipad Pickup

•Recognition

Rounding

•Teams disperse throughout hospitals & practices

•Scripts tailored to staff & patients

•Goal: 2 patients & 2 staff

•Send alerts in real time

•Track quick wins & open issues

Group Debrief

•Rotating 4 Week Operating Model

•Action Plan Report Out

•Employee Communication

•Brainstorming Session

•Educational Session

10:30 AM – 10:45 AM

10:45 AM – 11:45 AM

11:45 AM – 12:30 PM





Employee Communication



AYS ROUNDS                    
BY THE NUMBERS

Let’s take a look back at the impact we’ve had 
after 11 months of participating in 

At Your Service Rounds.

3849SURVEYS
COMPLETED

We’ve completed 3849 

surveys within 11 months 

of rounding

125
Leaders are 

rounding on the 

units and practices

INPATIENT UNITS
45

Includes the 

Center City, JHN, 

and Methodist 

Campuses

56
ROUNDING
TEAMS

TWENTY TWO
OUTPATIENT

PRACTICE
SITES

5,125+
ROUNDING HOURS 

1899 EMPLOYEES 
INTERVIEWED

1355 PATIENTS 
INTERVIEWED 

1480+ EMPLOYEES
RECOGNIZED

ISSUES
IDENTIFIED

TICKETS
RESOLVED

955

836

April 2016 – February 2017

71 Ancillary Departments

18Active Process 
Improvement Projects



FY17 YTD Balanced Scorecard



Case Study # 2 – Reduce Length of Stay



Our Opportunity

28



Initial Challenges Encountered
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ED Boarding

Low 

Physician 

Engagement

Lost 

Transfers

Weak 

Teamwork

Too Many 

Handoffs

Unclear Care 

Plans

High Length 

of Stay
ED Length of 

Stay

I .  A C C E S S

I I .  I N P A T I E N T  

C L I N I C A L  

O P E R A T I O N S



Your Greatest Opportunity to 

Improve Performance…



Established Strong Unit-Based 

Teams
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PHYSICIAN 

MEDICAL 

DIRECTOR

CASE 

MANAGER

NURSE 

MANAGER

Build 
Relationships

Improve 
Communication

Empower to 
develop 
solutions

Mentor

Teamwork 
Training –
Team STEPPs



Initiated Patient Progression 

Meetings
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D E S I G N

• Quarterly by service rotation

• 90 minute duration

• Minutes and follow-up items documented

• Data distributed monthly 

A G E N D A

• Data Review

• Unit Report

• Action Plans

• System Issues

PA R T I C I PA N T S  

• SVP Hospital Operations

• Patient Flow Coordinator/Analyst

• CNO

• Nursing VP

• Associate CMO

• VP of Case Management

• Unit-Based Team



Implemented Multidisciplinary 

Rounding Model
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NAME STYLE DISCUSSION
PATIENT/FAMI

LY 
INVOLVEMENT

TIME PARTICIPANTS
KEY

COMPONENTS

PATIENT-

CENTERED 

ROUNDS 

(PCRS)

Walking

Daily, unit-based, 

milestone driven 

discussion with 

the 

interdisciplinary 

care team; 

estimating date 

of discharge; 

focusing on the 

patient’s daily 

plan of care, and 

clinical/logistical 

readiness for 

disposition 

During Rounds

6 minute

discussion 

per 

patient
Facilitator, 

Bedside Nurse, 

Case Manager, 

Physician and 

Support Staff

- Clear roles & 

responsibilities

- Discussion 

framework and 

talking points

- Medical 

milestones

- Follow-up 

process

- Quality review

PLAN OF 

CARE 

ROUNDS 

(POC)

Static

Care Team 

member

communicates 

plan to 

patient/family

1-2 

minute 

discussion

per 

patient



Methodist LOS
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DIVISION FY15 LOS FY16 LOS

Internal Medicine 6.42 4.35

Neurology 4.89 4.90

Pulmonology 5.48 4.78

General Surgery 5.28 4.68



Major Progress Achieved But 

Still Long Way to Go 
Over 13 months, $7.67 Million Saved and 8,169 

Patient Days Reduced
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IV. Lessons Learned



Change is Hard for Most People



Leaders Need Development

…Don’t assume they know what to do



Get the Right People on the Team

Attitude

Ability

TimeRole

Emotional 
intelligence



Don’t Assume People 

Understand Teamwork

40



Involve Physicians

41



New Physician Leaders Need Mentoring



Incremental Change Not Enough



Leaders Can Be Distant From 

Patient Experience/Operations



Engage and Develop Milliennials



Team Must Be Skilled in Change 

Management



Team Must Be Supported with Strong 

Project Management



Make Data Driven Decisions

48

…But Don’t Get Trapped



“Saving Money” Doesn’t Inspire 

Clinicians



You Will Need to Let Some of 

Your Team Go



Questions?


